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PA INSPIRED LEADERSHIP PROGRAM
REGION 2

PA Leadership Development Center (PLDC) INSTITUTE #2:
LEADING THE MANAGEMENT OF RESOURCES IN
21°" CENTURY SCHOOOLS

TWO-DAY PLDC INSTITUTE IS BEING HELD:
Location: Berks County IU 14, Reading

Dates: November 13, 2009
June 30, 2010

30 Act 48 PIL Hours

This institute is appropriate for all principals, assistant principals, superintendents, assistant
superintendents, and IU Executive Directors as continuing professional education to meet the
requirements of Act 45. Thirty Act 48 PIL hours will be awarded to participants who complete
this institute.

In this institute, participants will learn to grasp the importance of daily managing that is aligned
to long term success and results, and the importance of working through the culture to manage
results. Further they will develop an understanding of weight bearing walls and the role of
technology in improving student learning environments.

Applications are available from Program Assistant Heidi Gamler at heigam@berksiu.org or
on the PDE website at www.pde.state.pa.us/pil.

Applications are due for the 2009-2010 PIL Courses by Monday, June 15, 2009. Enrollment
in each course is limited to 35 participants from Region 2, which includes IU 14, IU 20, IU 21
and IU 29. The minimum enrollment for each course is 20 participants.

If you have any questions, please contact Dr. Lee Fredericks, Regional Site Coordinator at
leefre@berksiu.org or at (610) 678-2579.




